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Organiz*ticn

FROJECT i\ OT]FIC.ATION

1S-iI-60-GE-OSI,l-B

Xdulticountry Obsen ational Srr:d-y, I4ission on Regulatory
ft 6:v j g11, Erih ar:ci ng P ublic-sector Produ cdr;it),

Tinring arid Durafion 19-23 November 2018 (tir,e days)

\renue hdanjla. the Fhilippir:e-s

Der,elop: nent .Academy o f the Philippines (DAP)
DAP tsIdg." Sal l4iguel ^{r.e.. Oitigas Cettter, Pasig Cit.v

1P.{-}. Box 12788. Ortigas Center, Pasig Citl'. hdett"o l\4atila)
Iihilippines
Phone: 63-2-631-2143

6. h***rher of Gverse*s L,tp to i 8 qualilied parricipants film Bangladesh, Canrbodia.

Fartieipants Repr:blic of China, Fiji. India. Indonesia. IR lran, Mala,vsiil.
)'.{ongoiia, Nepal, }akistan, Phiiippines, Sri L.arrka, fhailald,
and \/ietnan:

7. Numher af, Loc:rl
Farticipants

8. Closing Date for
Nnxrin:tfioms

Honever, otl:er me.n:ber courtdes rvith special ir:terest ir: this
project n:av nominate caudidates upon consultation rvith the
APO Secretarial.

l.ip to tcn qualiiicd pafiicipants

-:0 August 2018 (to FTPI : 16 August 2018)

9. Ohjectives

a. To enhance k;rorvledge of the effecfjr/eness <lf regulatory reftlnn revieu' ri,itirin the

fi'arriervork of effectirre regulatol-y filanagernerit to imprcve regulation i:ritiatives and

make the pubiic sector inore future ready;
b. To cia:iiy titc linkagcs bets,een reguiatory reform maragement and impi:ovenrent of'

publ i c- secior perfotrn a::ice anri prcrdu ctivi tv: and

c. Trr lean: about best praclices of effe.ctive regulatory rltanagetneut. reiomr and revierv

lesultitrg iir implor,ed cipelati,-rirai efficiency ai:d recluced u,lnecessar\" regulator.v burCen.

i0. Eacliground

Resuiaiory reli-ir:r-r has heen a tr:p p1'!1-"ifitv ol;nan),'gor;emn-ir:tts alrr-oss the Asia-Pacifit
region in their stlzrtegies io produce tangible results ard suppoil iuclusire growth, higlrer
prr-rductivitl'- an<1 inncr,atian riithir: the fianiervork of effcctive rrrgrilatory inaltagemeut. In

sotre casc-s, ihcsc are achievrcl li1, casing busincss regulations to boosl etttrel:reneurship and

Asian F- roductivity OrganizatioE!
1-?1-i tJongr:, EunLl;o-krr, Toki,o t l3-0033, Japan Tel: (81-3)3830-04i1 Fax: (81-3)58'10-5322 it'ttl.apo'tokyo.0rg

,



d,r,:taitiisnl ihat support job creation in lhe fonnal sector: reduciugthe barriers to intenrationai
tiade and iirr:esh]:ent ii"rcludiug FDI to ercourage competition: uridertaking rvide-ranging
financial-sector refLrrills Io sir-engiheli investn:ent. especiilil-r, fi'oiir the private sector;
addr:essir:g ri:onopoiies in critical secioi's of the economy; establishirrg reuulaiory frau:eq'orks
that :nai:age i afural lesoulces, infr'astructure developrnent. and sen,'ices; introducin_q taliffs
and corporate go\lernance iiirougil secioral refonr:.s: anci ::rany mor:e. As a resuit. r,a:'jous
reSy.rlatorv rules, bodjes. and pru)c€sses have been establisired to pror,ide better public sen,ices
th:::crugh regulaiion. But u,hir is it nccessarv to perfomr regulalorv refcnn revielsl According
to an Australian reporf. ra'hile a regulation is defined as tJ:e range of i:rstrurnents implemerited
io address a !'rrol;lem or risk and ra.'hich either iilposes mandatory requiren:eiits upo:r
busiuesses and the comnrunitl, or seeks to change behavior, it also involves tjre use of
fovefirtlent po$,ers io altel c.oi:trol- influence. or constrain ti:e behavior of er:tities or
indir.idual-q in tlie c'.ominunit\,. Therefore. a revieu' of all regulatious is necessaly to ensure
diat poiicies anC ru:piementatiorl iire consislento effective, ard eflicierrt and to reinforce the
c.oncept tliat eristiirg regulations i'irust be coirtinuallS,improved over tiriie to make tirem future
rcad1,.

l-lre APO has been iilirlementing various projects to educate its stakeholders. especially
member ge\iell]Irenis, o11 good regulatory practices under its Smart Public Sector Progtaru
q,ith tire einr of improving or.erail public-sectcrr productivi6r and perfonnance.
Capacitl,-bililding injtiatives jn recent vear*q have generally been geared torvard ii:rproving
public-sector efficiency, responsir/eness, and effectirreness in underlaking and deei:ening the
refonns undertaken. This studyr pi5tlon therefore is aimed at proiloting a u,ider discussiou
ald reviet, an'iong key stakeholders from gove.nunents of the inrpact of implenier:iirrg
reg:latrlty refomrs ol perfclnnance and productivir; includin,e an understarrding of good
regulatory relorm management and best practices of organizations to urake tliem more future
read-v.

i 1. Scope and l\'f ethcdolog_v

Tle tentative module-q to be covered are:

a. Frainervork for good regulator)/ mailagement
!. p.st"is11' of the principles ar:d imi:oftance of regulator;.policv, refonn and managementl
c. Setting tlle prior-ities and der,eloplnent agenda for regulatory refonn:
11. Dcrcloping a ri,hole-go\ielrrrent approach to regulator-y refomr and policJr: and
e. Rer.ielr, criteria ar:d inipaot assessmeilt of regulations.

The program u,i1l consist of lectures. presentations, sharing of best trlactices. visits to vadous
or -_eanizatioils, gr oui:! d i scussions. and action p I an preparation.

The ientative ptogliult o1-the study rnission is giveu beiow:

Elat.e/?irne

Sunda,v, I8 Nori 20i 8

l'.'lc'nda_r.'. I 9 IJor,.

Activit5,

Arrival of participants in N{arila
Opcnir:g session
Presentatiou of resource papers
- Fraineu.ork lbr gr:od regulatory management
- Itevie.,v of the principles and inrpodance o{'regulatorT

,)



palici..'. retonn ar:.d irranagernent
- Setting the priorities and der,eloplnenr agenda firr.

reguiatory re{on:r
T,:esdari l0 lior,. presentstion of resource papers

- Derreloping a whole-go\ienrne.nt approach to regulatory
poiicy- managenlent and refomr

- Regulatory H4anageinenr S):stetx: A Fhilippine \{odei
- Rer.ieu, criteiia and impact assessment of regulations
- Regulatorv sirnprlification for local govenlments q,itl: cases
- Horv to develop an individual action pian

\\tednesda5,, 2l Nor,. Site rrisits
- \,'isits io orgairizations to learn about and revieiv ihe
regulations irnplemented ii:cludin_s impacts and issues
(n:arimum of trvo ageircies per dar,)
- Lacal Government of Quezon Cit1,, Business Pen:rit and

Liceiisilrg Office
- I)epaffnrent of Agriculture. Bureau oi App-icultuial and

Fisl:eries Elgineerin g
- Philippine Economic Zone Autlroritlr attaclred agency to

tlie Department crf Tt'ade and Indust4,.
fhursdal,- 22 Nor,. Site visits

- \'isjts to organizations to leam about and revierv tl:e
regulations impieurented including inpacts and issues
(r::axirnum of tu'o agcncies pcr da1,)

- Food and Drug Administration, atrached agency to the
Deparrment of Heaith

- Deparlment of Tourism. Philippirre Retirement Authorir.y
and the Departnrent of Labor and Ernployment (lnstitute of
I-abor Studies) as pilot a-sencies ol the Reg;uiator; Ilr:pact
Assessn:ent (RIA) project of tl-re go\ie,lment and tire Asian
Development Bank

- Nationai Privacy Commission.
Friday'- 23 Nori Croup discussion. sun:nring up bl'resource persons: inriirridual

action plan presentation, program evaluation, ancl closing
sessiot

Saturday, 24 ,r*ot. Departure of participaiits

I2. Qualificafions of Candidates

The pariicipan'rs are e::1:ecteci to possess tlie follorving qualifications:

Present Positioir Officials of govemment agencies in cirarge of regulator-v-
implcmentation and revierv, or NPO consultants in cirarge oi.
pubiie-sector produetivity.

Exi:reriertce At least t\\,o ),ears of experience in {he position clescribed above.

Edur:riiirrn L,ririt,ersit), deE.ee or equivaleut qualiiication fi-o:n a recogliized
uni v ersi 1.1,,'ir; sti t utior:.

-a_
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Larguaee

llealtir

Age

Attendance

AII p:;oceedings of the project are conducted in English. and

paltr'c.iFarlts are frequently required to make oral and ta'ritien
prese.niations. They must therefore be proficient in spoken and

u,ritten Eri-elish. Those rvho are not i;roficient in English x.,iil noi be
accepterl.

Phy5ic*11, and mentali), fit to atteiid an jntensive proiect requiiing
pa(icipairts to con:plete a number of individual and group
activities and strenuous fieldrn ork. it is thereftire recolntnerided that
mernber counhies do not nominate candidates likel-v to suffer &om
physical arid mertal siress.

Candidates rvho fit tlic above prr,-ifi1e are typicall), betq'een -10 and

50 vears t'rf age.

Particii:a::ts are required to attend tlic eritir-e prograln.

I 3. Financial Arrangenlerits

*. Alrfare
The APO rarill bear the r:ost of round-trip cconom-v--class international airfare betr.r,een tlre

intemalional airport nearest to tlre participan(s'place o1 u,ork and lr.far:ila. the Philippiires.
lrom organizations in any of these categories:

a. SMEs;
Lr. Nonprofit organizaiions; and

c. An.v organization fiom the APO list of LDCs.+
*,4s ct/'7.luly 2006, rhe-4PO list of'LDCs contprised Banglatiesh, Cambodi.a. Fiii.
Lao I'jDR, Alon.solid, and Nepal.

The APO ri,ill onIi, reiml'rurse discount air tickets fbr tht-- inost direct i'oute. Pailici;;ants
sl:ould nole llrat tire arrangemenis lbr the puru.herse of air tickets should lbliorv the "Guide
on Purcl:ases of Air 'llcliets for APO Participa:ts." u,]rich rvill be sent to the selected

padicipai:ts and is also available on the APO u,ebsite and frorn APO Liaison Officers in
ine;nber couirtries.

b. Farticip ztr*g CawntrS, Erpexses (FCEs)
PCEs payable to the APO do not appl1, to orgarnzations in any of these oategories:

a. SMEs:
b. Noiiprofit organizatious, anci

c. Any organiz,ation fiom the,APO iist of LDCs.*
*As oJ 7 Jul.v- ]006, rhe:lPO list o/'l,DCs conqtrised Bangladesh, Clambodia, !-iji,
Lao PDR, ll{ongolia. itnd Nepal.

c. tr;rsurance Covenage

Panicipants' ir.isuranr'.e premiunrs: All participants should be fuil1, insured against accident
anC illr:e::s (irclutii:lg hospitalization and deathi fcrr a lrrincipal sunr cquivalettt to

USD10"000.00 firr the entire duraticn cil'the prnject and iravel rind nrust subnr jt to the APO
Secreiadat a copy of the comprehensive travel iusurar:ce certificate before participation.
Such insulance should be i'alid in the host country. firis i.nsurancc rcquirement is in

_ t-



atjd:itjon to errsting sovenltneni jnsurance cro\'erag.e in sonre r::ember cou:riries. If an1,

panicipant is una-hle io insure irir:r-selfJ:erself as stipulated alrove. Ilelshe should secure this
insuiance in ti:e host countrl, at tlie comnencemeni u.f tire prclec:i and pay ihe prcmium
I:imself,/]rerself, if necessari,, from the per diern allowance irrotided. Neitl:er flre APO nor
the implolenri:'tg oigairizaiioir u'ili be responsible for anrr e..'erltualit1. 6fici1q fitnr
accident^ iilness, acts of u.in'. force majeure, or an).' u:rexpected events beyond i:uman
i:oirtrcri sucli as those related to natural disasters.

d. Ccst Sharing
Subjeci to the ct-rnciiiions slated in the Finar:cial Arrangements section. the fcrllou'ing table
shoris the cost-sharing an-angen:ents betu,een the APO, h6st countryi irnd participants or-

parti ci p atin-t countri es.

i An-r,- exjreirses related 1i-' r.'isa fues atlcl
-\'es No

ar4rort taxes
i AIi erpense-s incuned by participants for Yes Nct

i any reasoir including hut nt-rt lii::ited to:
a. Stotrrovers

b. Extension of sta1,'

c. Early arrival or late departurc
d. Flisht cancellation
An,v canceilation charges ftrr expe.nses

such as airfale and accomn:odalions
irtcurred try the AFO or irosi. couniry atter
issuance of Letters ofA
./r ss i gnin c'nt co st s of i irte.rn ati on al reso urce No \bs

rSONS

Assigurnent cc)sts of iocal resource Dersors NA Yes No
AlI !ocal iniplementatior"r costs incluciing
but no1 lirriited to:

: it. \'leeting roon'rs
I L',. D.,.urrrcntation
I

I e-. Preltarator]; costs

No

No

No

Ccst item

C
Farticipamts

or
partlcipating

countl'ies

rst to be born
t-
i

j Host
I

i coalntrl,
AFO

Round-trip econor:r],-class intenrational
airfare (refer to paragraph I -la ftir
conditionsi

Conditiorts
airply

No Conditions
apply

Participatir:g Country,Erirenses (PCEs) i USOS0 per
(refer to paragl aph l3ili j pauLicipant

No No

IJote1 accon:r:nodation in l\{anila No Yes i No
Per dieni allowance in l\4arrila No i Yes No
Trarspoilatjon oosts io and fi'om liotel aud
airporl irr \.li.iniIa

No Yes No I

I

l

Insura"nce co\;erage in ti:e Philip.pines Y'es

:.;:
No No

,r.fg to I3c

NA \es

No

Nz\

i
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14. - .c'clons ti.r' l.f emhec' Cou nt!'ies

a. Eacir perticipating coulltr'{ is requesie.<i io nominale thre.e or tt:ore ca;:didates in the orrier
of preference. iriease ensure ihat cai:didates nominaied n:eet the qualifica"Lions specified
undei secti,rn 12 abovc.

h;o fonn of self-noiriinaiior: r,ill be accepted. Ali ncn:inations must be eiidorsed eu:d

subi:iitted b), ,r Ai']O Director, rtiternative Dii'ector Liaison Ollloer or their desigrated

oft'icer.

c. PIease oote that nomitration oi'a candidaie does not necessffrily guararitee ii-rat i:eislie ri'iil
be selected. Selec.iion is at ihe discretion of tiie seleetion conr:lit{ee of tl-re APO
Secretariat. A basic cdtelion for selection is the homogeneit),of the participants in tenrs
of qualifications and rrork erpc.iience. Nonselection therefore does noi n:ean that the
candidates c.onceined are tlot competent enough. Sometirires c.andjdatcs are nclt selected

because thel'are overqualified fbr a project.

d. Eaclr nominalion should be accon-rpanied b1, the necessary docui'netts. A ttotninatiou
Iacking any oi these docui::ents n:.a1r not be considered: tu,o copies of ilre candidate's

biodata on the A,DO biodata foi:r"r together u,ith a passport-sized photoEaph. Tlie biodata
flrnn can be dorvoloaded iiom the APO s,ebsite (u;urt.apo-tokyo.org). \41e encourage

submitting the bjodata fonn to the APO Secretariat in electronic fcrmr as an attacilaeut to
a cover e-inaii message liom tlie APO Direc{or. Altemate Director. or Liaison Of}icer.
The non:iiilaticxr docunrerrts shcruid be sent tr: the Industry Departmerrt, APO Secretariat

{e-maii : ind @;apo-tokl'o.org. fax : 8 I -3 --i 840-53 24).

e. The APO \,{edical anrj Insurarrce DeciaratioiyC'ertifiuation Fomr. Everl' candidate ::rust
con'iplete and submit a col ,v o1'ti:e APO \{edical and llsurance Deciaratiorr'Cerlification
Fonr u,itir liis,.her biodata at the tiile o1'nomination. Please notc tirat self-decJaration is
sufircient for cair.iidaies u,ithoui arr,v of healih conditioirs or illnesses listed on the reverse

side of the medical fonn. Horvever, for all others, medical certification by a licensed

;:rhysician on the reveise side oi'the medicai fonn is required.

f. Necr:ssary docurnerts are i.o be sul:ilitted electronicaliy. In thai case. ther:e is no need t'o
send a hard oop-v b1, postal r:rail. Howerrer, if tire documeltts are subr:iitted try far,
member couniiiss are requested to rnail the crriginals of the documents to the APO
Secretadat as u'el]. If a digital plrotograph of a nominee is not atiaclted 1o tlie electronic
biodata fonn, a irard-c:opy photog::aph should be sent to tlte APO Secretariat by postal
mail. Piease gi',,e the candidate's nan']e and the project code ot: the reverse side crf the
photograplr

g. \4er:rl'rer countries 619 1c:quested to ad]rere to the noilination Ceadline given on page 1.

The APO Secre'rariat ilai, noi corisider late no::ii;iatiixrs as they have iir the past resulied
irr considerable difficulties to lire iinplen:enting organization in its preparatory ivork fbr
t):e project.

ir. Fol n:cinber cr:rirlrie:i s'hc.re nr-rr::itr.itions are reciuired itr be a;:pror,ed Liy higlrer
gr)\/ernrnelrt autiiodtjes and reclirirc a longer time, APO l.iaison Officers/NPOs are urged
to scnd ihe names of i-rorriinees o11 or befbre the dcadline- indicating that gol'enuleni
approval ra,ill {biior,,'.

l.f '
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iIa seiectsi ;rarticipa:ri i-ruc.ollos unah]e to attend. he,'sire sirt-ruld intomr the APO Liaison
Cflicer,,Nlr0 in his rer couiitr)' inimediatell, ar:d give the reaso,r iirr rvithdrau,al. The
NPO corrcerned is requesred to transmit iirar iirfbn:ratio,i io the APO Secrera:iat ancl the
.il 0 st crr uni.t'), prO:ni:rtl1r

NPOs are requested to infbnn thc selected participanis tirat the.v are ltot to Lrrir:g famii-v
mernbers or fo engage in an,v private business acijviiies during the entire durztioir of the
prqject.

Each seiecred parricipant sliould be instructed to arrive at the velrue one tlav before thc
sliirt of tire official projeci. Also. he,'she is expected to retum hcxne upon conrpletion of
the oliicial pro-iect because he,'sire is visiting the host country for the specific purpose of
afiending tiris APO study rnission.

I. NPOs should infomr parlicipants fhat they r:rust attend ail fii,e da1,s of the pr:oject.

in. NPGs should assist the APO andior host country in collecting amounts con'esponding to
canc.ellation charges arisirrg kor:: rvithdrarval or no-sl:ow of a 1:arricipant.

15. Acfions bi the"{P0 Sectetariat

a. Llnder lonnal cii:culnstances, candiciates rvl:o are selected rrill be infonr:ed of their
acceptairce at least tbur weeks prior 1o the start of the i:roject.

ir. lf sor:re candidates fail to quaiifl, or be unable to participate after selection. or if son:e
meurber countries fail to norninale rury carrdidate. their slots rray be filled by alteniates
fiam the same or another nre.mber countly on a merit basis.

1 6. Frc3ect Preparation

Par:ticipants are required to prepare a slrorl paper irrior to depa$ure fbr ti:e pro.ject venue. In

irrapaiing the p:iper" ihe.1, are exirecied io I'olli:u, tJie "Guicielines for the Preparaiion of
Countrl'Ilaprgls" 10 bsr provided later.

X 7. Fostprcject .tctions

All particil:ents are lequired lo prsp2yg actl'on plans arrd share tlre plans rvirh their NPOs. The
APO s,ill also request particiiranis to subrnit progess repclrts six months after completion of
the study ilissiolr.

IE. Eva[ua€icn of F*rtlcipants

If the conduc.tiattendanceiperfonnanc,e of a pafiicipant is not satisfactorl, these ivill he
repoilecl to the APO director c:onc:enled.

19. Cuide fcr F;trticiparlts

Otlrer ctrirdiiions for: participatitrn are gir,'en in the .1PO Guide .fbr Participanfs, r.r'hich is
availabie fi:oi:r APO [-iaisc;r Otticers."l!POs irr r:reruber counfties ancl ott tlie AP0 ti'ebsiie
( lr'rv ru. a]:o-Lck) o.org).

k.
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20. Bress Code

Pai:ticiirants are required to u,ear business attire durir:g ti:e project. Other instructions rvill be
provided in the circular {or par'Licipants.

it

' 
ii l,i

, ill: llt
ttfiS htit ,
iitd{'{l{ii!{/ {/t

Dr Santlii Kanoi'-tanairorn
Secretar5.General
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FROJECT XOTiFiC*TgON

18-RP-48-CE-CON-.,\

I nl emati on al Cer:i fs:en ce on P ubl ic-sector Produ cti r.i ty

1 I -l 3 October 201 8 (tliree days)

\,1 arril a. the Pliilippi nes

Develcprne*t Aciidemy of tl:e Fhilippines (DAP)
Acidi'ess: DAP B1dg.. Sa:r A4iguel Ave., Orligas Center

Pasig Citl'. PIT iiippines
P]rone: 6-l-2-631-2157
Fax: 6-i-l-6-t 1-2123
e-tr'{ail: apolu@ldap.edu.plr
\Vebsite: q,u.rv.dap.edu.plt

Num[:er of, Overseas
Farticipants I-;p 1o 36 qualified participants from member ccuntries

Number cf LocaX
F:trticiparets Up to 12 qualified participanls

Cilosing Satc for
l(ominafions 3 1 August 20i E (to FTPI : 17 August 2018)

Ob.!cctives

a. To identi{1.'ihe irends iilpactirig goven"xnent of the future and the fi.rture of goventance itr

AI'O r:terlbel couutdes: a:rc1

tr. 'lo sliare knot'ledge arrri irest practic.es ou public-serlic.e delir,ery i:rucivations anrl

I eaciersli i p fbr pub I i c- sec.tor pr1:(rd ucti vi ty enhal tcen: ent'

1{}. Backgrouxd

Ii: AP0 1rc;ll:ct countrics. the irui:lic scclor as-culrl,Js a crucial role. It.s iniptlfiattce ltas beetl

amplifiecl. as rnany NPOs are i:randaied b;r theil gor,emments 1o inlprove prccir:clirritv in the

sectL\r. Nou,iida.r,s. clue to the inc.reasin,{ deir:and fcrr better result den:onstraiitrtr. trauspareitcy

c1'' g1:rei-a{it-,ns. and str-icter scrutinv of- public expenses. raisirrg ellicienc-v and elt'ecti"'erress

u,iihin thc funite resortrces of tlic' public sector tilattcts tlore tl:an ever. Public-sector

procluctivit.,, er:hancement tr,i1l helpr gor:em'nents save resourc.es ri'hile tillirlg their roles o1'

.t.i,'ing ecorl{}rnic per"fornlance ancl nationai coirpetitiveness. acliiei'ing greatei' efticiency ln
rieii.,.cring ser,.,ices. and increasirrg public satisfactiolt. Er,etr flror-rglr effculs have heen trade"

public-sector prc,ductir,it.r, improvenient io address tJte needs olci'iizens reitt;tit't-i a cotrceLl. ht

addiiion. ir: an age oi'rapid clrang*. emerging disruptive techrrologies hale sigrriticantll'

i:rii'lacted ilie \,1.,a-\, ihe -{ovenimelris olterate- The.v tlot oull'ettairle bctter selvice deiiver), n:ol-e

efllcieltlv t,.i cir-izcus but a]-.;o p6se challenges in ensuriug thet the prutrlic secttrr rentairts agile

Asian Productivity Organlzatiorz
1-?1-1 IIorrgo. Br.:r-rk.,,c-ku. 'foli1.6 I I3-0033, Japan 'I'eI: (S1-3)3B3rJ-041 I Fax: (81-3)58''l'0-5322 rvt'r't','.apo-tol()ro.org

1.S \'Ia-v ?0 i I
. Frcject Code

?". Titte

3. Tinting and Durafioft

1. \'enue

5. nnlplementing
Orgauization

6.

7

1)
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l:1td re,{l-1iins:ive iii cc;|iiig ri'itlr ilte uinprecedenieci clranges. ln this- ccltcit. public-sectrrr
;-eli.ririrs a:.;d ,e<lvcnrine;il n:i;.Jeixizatjor to beconre more resilienl sl:ould i..e tire f'ocus.

Against ll-rat l--,ackgr-oLitrcl.;r iiiru,arcl-Jool<ing perspective t() ftrrBsee and be u,eil prepared fbr
il:e lapicll;,, changjn{. }iigiri;r, uilcertain future should be inooqiorated irt the age:lda of
public-sector Llnhancelrent. Public-sectoi' irmovatior: uripirasizirtg quaiitl, irr pubiic services
ii:i'or"rgi: the applicaiit-rn oi iur:ovative tools and rerv tecfrfiolog,v- is r:rucial to proit:ote

i,.rociuciir.iiy ln tlie seclcr'. Ccin;irrelrensive sti'ategies to prirr::itize areas fbr improvenent u{ile
slniplii\,ir:e a:rd incleasing the effrc-ienca, of services to citizens s^iicruid be tiie goals of'
public-secL+r^ orgar:izations. Tl"re positir,e oulcomes of il:e-se chair-res r,l,i1l del:end greatlv on
leadership. Sireilgthenir-i-r pirirlic-sector leade:'ship 1o c,ope ',a,ith c1:anges as r\,ell as anticipaie
the;l and fbn:rulate pians io rieal thern is flrereft-rre crucial.

A tirree-da1: confbrence 1o dehheraie on tr-e:-ids irr:rpacting future gorremallce in APO rne:lber
countries ar-ld il:: ir:tror,afir,'e public-sei:r,ice deliver), leacler-ship {r:r produciivitl, e;:hancement

is thus tiine11,. This c,on{erence is parl of a series ol APO projects fbr t}re public sector and

r.r,jii suppi)r1 memlrer coiintries r'n deaiiiig eif'ectir,el,v rEith tlte cliailenges fac.ed by
so\ienruefits in executing prnductii:ify i111pr6r,emer1t sti-alegies. Difibreni stakeholders rvill lre
trrought together 10 shiire r.aluable experiences and achievernents ilr various counldes.

Itr. Scope and 3{ethodologl'

Scope
a. The fuiure of govemai:c'e,

b. e-Governance and go\jo-rnment of the future.

c. Cliailenges fbl pulrlic-sectr:r'productir,ity' enhaiicemeiit jn tlte future;

d. Govenrllei.:t modernization and reibnl;

e. Inncrvaiii,e totr]s- tecll:iques. urtl eniergiiig leclinolcr-ties ftrr L.ublic-sec'ror produc{ivitt,
e:n]:ance;nent:

1. Public-s;en,icc rlelivery iniror,ation in the age of'digitalization and digitization: and

g. Fr-rblic-sector Icadcr-ship irir: inrrovatir:e. productive irublic-sector organizations.

1'IethoelologS'
Ihe three-tla1,r:olli'ere:rce r,,,jll consjst of plenary'tl:er ratic sessions rvith experl i:resentations,
,iountr)/ case u:odcls. pa:iei discussion sessions. and group discussions.

Ti:e ten'tative prograr.n oi'tlre corrfr:rence is given belou,:

I'L ^.^ /'tr-; ,,,. ^uaiL, tr !ttrt
.t,.+i.,;r-'

V-,ed., I0 Or:tober 2018 Arrii,al of parlicipants in L4anila. the Philippines

Tiiurs., I I Octol;er fJpening session

i\e\/noIc si:leech

Scssion tr : '[-fue Fr.rture of Gcveriaar*ce
Pri:sentatiou: The Govemrnent of tlre Futu:e: Chailenges of the
I ;:ncv a t i o ir A ge anrJ Di sru i:,ti',,e- Technol ogi e s:

Prescr:tation: e:GL)\reltarlce and Digital Covernment frlr Better
PuL,lic-sen ice Deliver-v

Preseniation: Trairsfbrming ihe Pul.rlic Seclor iirough Digital
Tecllrclogy

2



Fri.. ll Cc-loi'rei

12" Qualificafions of Candidates

Ti.le irarticipanis a,:e expected to possess the tblloq'ing qualitt-cations:

Present Position

Sat., 1i Octobcr

Si:ti.. 14 Or:icri,.er

il.':l:erience

Education

Lalguagc

Pieset:iatir.ur: Future-orienle.l ']-hii:kius iu Public-serctor-
Orgairizzilions

Pi-csel:liilioit: Peoi,rle-centercci,r.itploach in PulrUi:--ce1-1,jcs !e'1i1.911,
Parrel discussion

Sessicn 2: Embracing trnnor,aticlr [n t[re Fuhlie Secfor
Preseniation: In::cvatir,e lbols arrd ir-c?, Techflologies 1o:
Il i-rbl i c- scrxoi' Pt oducti i.i t-y tr nh ai: ccni eni

Preseritatioit: Public-servicc Dclii,er), lnnovation in ihe Age of'
Diiritaliza tion and Digiiization

Piesentaiion: Leadiirg Innovation for a Productir.e Pr-rhiic
Organizatirui-Po1 i cy ln-t pl i cati ons in Deli r.erin g Pubiic Servi ces

Preseutation: EinbeCding ait hmol,ation Culture in public-sector
Crga:zizations

Presentation: Perfomrance N.laua.qenient through Big Data
A:ral.i,1i es-lin p I i c ati ons for Evi d en ci-b ased Pol i clit akin g-
Panel discussic''ri

Session 3 : Fublic-sec.tor [-earJership
Presentatiou: Leadership and Perftrmance lv{zurageileut sy51g111s
in Pu [:U c-sector Organizations

Preser:tation : P uh Ii c- sec{ or L ea d ership for Innovati r..e and
Prod u cti r,e Publ i c- ser:t i--rr Pr odu cti r;i 1 1; f 11 p16 1, eilent
Presentation: Collaboratirre Gover:tauce and Leadership fcrr
Eflicient Puh jic Sen,ices

Presentatjon: )\{anagi.ng Perfirnr:auce throusli Emphasizir:g the
ir::pofialrce of EtTectir,e Leadership in rhe Public Sector

Pairel discussioir

Evaluaiion b1r participants

Closing sessiorr

Dep.arture of- parti ci pants at I d t'e.qource perso n s

Policl,r:raker'-^ firrm central aud Iocal govcmlrent org.anizations. and
seitior qo\,'enlnleitt officials fiom relevant itriuistries and agencies
involved in public-secior refbr:l and productivit-y enhancernenr in
thc public sectrlr

At least lil,e vear. o1'expetiencc in tirc oosition describeci above.

Ur:iversiiy degree or equivalent qualilication liorn a recognized
uni versityr'in stitution.

Ail prc,ce'edings of thc project are c.onductcd i;'r Englisjr, ancl
pariicipants ilre frcquentirz required io make oral and r',,ritten
preseniations. The,v must thereiirre be lrroficient in spoken and
'rrriiir-ii EriglisJi. Th,.'se'\i.;ho ai'c:ic,t prcilcient in EngJi;sli u,ill r:ot be
accepleti.

Fh,vsicail-v an,J i::erntalll, fit to atierrd ai: inlensir,e projecl requiring
palticiirarls tc) corirplete a nun:ber of individual ilnd gl-ouil
actir,ities rr:d slreuuous i'ieldx,ol-k. It i*^ tlierefcrrc. recolrintended tbat

I t,-,,1 i )r
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Age

Aiienriance

n-,enrher cilrn:ti'ies tio rtot no:t:ittaie cetdidales likel-v to suit-er fi'c'i:i

i:ir1,,sii:lii aud i:rei:tal strcss.

CanCici;iies whri fir iire aboi'e proiile ai'e ir.picallY-i:retu'eeil -i5 anri

55 1'eai^s of ase.

Partic;pairts are.r'equired to aiteiid tlie entiie progr&-il.

I -1. F:tnanciai ,4.rraxgenients

a. Airf are
The APLI t.jiJ bear the cosi r.,i'i'ciuud-tiii] ecclrlolr).class inienraiional ailfare betu'een tlre

inleri'iational aimort nearesi to the pariioiirents'irlace ,:rf *'ork ai.:d h,'lanila, the Pirilippines.

fhe APO l,,:il] s311, ieimirurse discouiit aii- tickels {cr the mi:st direct i-outc. Panicipants

shoulci liole rhai tlie arrangemenis lor the purchase of air tickets sl:ould {bllou'iI:e "Guide on

Pui'chases oiitir'ficiiers lbi'APO Participarits." qlrich rvill be serl1 10 tlte selecteti pal1icipallts

and is aiso ai,aiiable on tlie APO u,ebsite and lionr AILC) Liaison Oft.]cers i* i::erilber

ccuniries.

[]" [nsurance{Joverage
Participalris' insurai'ice prei:riunrs: All participants should be fulif insured against accident

and ilJpess (incluriing lios;:itaiization and death) firr a principal sutt ecuivalent tc:

USDI0,000.tii] for the enti;'e duraiion olthe project aud travel airci must i;ubrnit to tlie APO

Secreiariai a copi, of the coir-iprehensive travel ir:sura.nce cefiificate bel'o:-e parlicipation. Sucli

insurs:rce shcir-rld be valid in ihc host country. This insulance requiremeut is in addition to

eri-sting go\leltln:tellt i::sui'alrce co\ierage in some tnember cc'runtries. If an1' participai-lt is

unal:le to insure i'iinrselfi'her-self as s:tipulated abor,e. heishe slrould secure this insurance itr tl:e

host i-.oLriitry ai the oolnmenc:c':lent of the prcrject and pa3, the pren:iuu: himseil;/lrtrrseli. if
neces.sarJ/. fir:r:r the per diem ailou'a:rc:e provided. i\either the APO nol' tl'!e in:pletltentii:g

orgadzation i.r,il'1 tre respr:nsitrle for oi1\, s1,sp1o^lity arising fl-or:r accident. ilhiess- ac{s of ivar.

{brce lna-ieL:ir.- or zin\i ultd>;l}ec{ed evcnts beyond httt:ratr Lroitirol sucit as il'iose relaied tc:

r:atuial disasie;-s.

c. Ccst Sharr.ng
SuL'rject io the conilitrons siated in tlre Finzurcial Arrangcments section. the fbllo',r,irrg table

slrou,s tile c.est-sliaritig ari'angemctlis lretu,een t]:e APO, i-rosi country,. end participants or
parf icipating co untries.

Cost tc he borne h3

Cost itemr
E{ost

countrr'y 4 D/')
Fanticipants cr
panticipatiwg

cou*tries

Rouir d-trip €crlir{}in'rj-r*ri as s i:ricn;aiiorial ai rtare
{rci-er to 1:ar"agraph l3a1
Par-ti cipati i: g Criunr.iy 1I.r pel s;es t PC Esi

\l^

, i ioici acco:lili(l'i=iicr']

i Pe r dieiit all{}i,\r,t;.,(re. iti
I

,l ;1ri 
-s 

poli_.4! c1g,.i: ;;t,s i9

i:::'',iarlrrla

hi;,,',i;

1C\

i
,

i
j

1\ LI
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Cos( to he lrorne hr

i

.L lli1 i
Crrst item ?articipants 6r , Fiost

part:cipatine : c0unf !'\'

countrics i

' ,ri:ptrfi ii: itla:riia
.

insu:'ance. co\jer-a ge In

ParafraPh l-il-ri
tire Pirilippiiies (refer to :\0I riS No

;\ril,expenses related io visa fees and ait?olt
iaxes
All er;:enses iiri:un"ed b,v paitici6iaiits for an1'

reason ilcluding bul not lir:rited to:

^ C+.'.-,r. '..:-.Q. J rLryu \ L,.r J

b. Extension oi'stat,
r:. [31]y an"rval or Iate cleparture
d. Fli g.ht canceilation
Aii1.' carrcellatitrri ciiarges fbr expense-s such as

airi;ir-e and acconunodaiions iricurred b,v tire
APO or host c<.runilv after issuar:c.e of Letters o1'

Acceptairce

;\ll local iiuplementatiou costs inciuding but not
li:"iiteii to:
a. h4eeting rooll'rs

b. Docuinelrtation
lc)l-\!/ c:0sls

Yes No l.lo

i\ i)\es

No

Yes

Yes

h'c

i\ t)

tJ,

a.

Aciions h5' Nf enitrer (lou*f:'ies

EacJr participating coi.rnirl, is :-equested to nominate tl:ree or lrore catrdidatcs iri tire order
o1'pre.i"eience. PIease enslu'e tirat cairdidates no:ljnated nreet the qualific.ations specified
ur-ide;- -section I I ahove.

l\o ion:r cf self-irtl:linatjon u.iil be accepted. All norlinations tnust be endorsed and

sui:mitted 1.r1, ,,', APO Directoi'. Altemative Director:, l-iaison O{llcer or tl'ieir designaled
of1lcer.

PIease ilore that n<mjlatiol of a candidate does i't{lt necessarily grrirrantee tliat heishe u'iiI
j-rc selectud. Seiec,tjon js at the disci-etiorr of tire APO Secretariat. A basic criterjc;: foi'

seleciiol is tl:e l1e1116geneit1.'of the participants it-i tetrirs o1'_qualificatjcrns aitd u'ork
e;rperier-rce. h{c;nselectiijn thei'eflor:e does tot tnean thai tlie candidates ccincerlred are not

cc.,il:ceier:t euougi:. Sometipres carrdidates iire not selecled Lrecause thel' are overqualit-ied
ibl a project.

Fa+h irii:'llinzitic',rr shoultl 
.be 

acccml:anjed b-v tire necessarl'docuurcnts. A rronlillaiic,ll
iacJ.:ir:g 3ily crt- tl'le:-:e dt;turr,e:ris rnay not be ccrnsiclered: ir.l'tl copies o1' the calrdidate's

bio,jatl t:;:-rlte AP{J bicd:i'La {bnn logether l,itlr a ;ras*spoti-sized irhotogJraph. Tire biodata
fc,;-l,,-:an be Liili,,n]rilrr.itri fl:u the AP0',','ebsile (''','x",r'.a;;'l-toki'o.org). i'\'c ctictluraga

sii!:r::iiiirrg tire iricLiata ii::lr 'ic-, the APO Secretarjat in electronic foutr as an aitacl:llleDl io
?. .'.oirei e-inail illessagLr fir.rlt lhe APO Directcrr- Aliemaie Direclcil, r:r Liaison Of1r':er.

l-Le l:oliipalion ,Jr:cu-nrcnis s,licruld be sent to the Researclt a:rd Plannitrg Deparineni.
A ]'}(-i Secletafi a1 ( e-:ti3il: r1;'./ii,ap1;-iclit'o.or.-. iar: .9 I -3 -5 840-5 324 i.

b,

C.

G"

Assigl:rent costs of intematjcinal i-esource

l

I

l\o



The 3.PO l''ledical atrcl insura:iLre Declaralion,'Cei1i{iealicirr Fonn. Ei,el'y c,andi<Jaie rlust
ct;ni;:leie ir:ld submit a coJry ol'tire AFO N,fedical end Insurance Declaratjon-,rCerlificatir-ru
Fotnt'*ith I'ris{:er'hiodiila at tl:e time of noniination. P}ease lote thi:r seli'-rieclaraticr, is
suff'lcient firr ca:rdidates will:c.ri:l an\1 of l:ealth cc;nclitions ur ilJnesses iisied on the
reverser side of thc r:teciical fbrm. Horl,er,er. ior ail others. rledical certifirrariotr by a
iicensed i:iivs:cian on the ievers'e s'ide of the irredical ibnn is requireci.

Itiecessarv clocunre.nts are io Lre submiited electronic:all;,r. ln tl:at case. there is i:o need 1o
send-a hard cop.v l-r1, posta! mail. Hoia,ever. if the docutneuis are submitted [r1, fux,
ntei:rbei: couiitries ere reque^sted to r:rail tlie origiirals of the dclcunrelrts to rhe- APO
Seclelariat as il'ell. if a digital i:liotog:airh of a nonrinee is not attache{ tcr tJ:re electronic
bicidata fbmr, a hat'il-c:op)'_p-hotograph should be sent to the APO Secrelariat tr1., posial
r:rail. I)lcase give the carrdidate's narne and the pro.iect code on the rer,else siAi irf'the
piloiosraph

hdemi:er c.ountdes aie r"e.luested to adher-e to the noi::ination deadline given cn page I.
The APO St-cretarial tra),not considc-.r late noi"ninations as the,v irave iu1]ie past iesuitcrd
in considerabie difficulties to the ir:rplerrentiug onra:ization in its plcparaior.v u,ork for
ilie projeci.

li" Fot nretilber coutiiries q,l:ere nr-rninations are required ro be ap1:roi,ecJ br; ]rie]ter
soverj'ilrent authorities and lequire a longer 1irne. the APO Liaison Officers,,'NPOs are
urged to send t]re ilantes o1' norninees crn or befcrru. the deadline. indicatinq that
qlr \jenr;ll e.Iri appr<lval u,i I1 ibllcv-'

i. It'a selected participanl becomes unable to attend. he/r^he should infcrnn the APO Liaison
OfficerAP0 in l:isflrer countrv imn:ediatel1, and give the reason fcrr u,ithrlrarval. The
j*{J}O concemed is t'equested to trallsnlit that ir-rtbn:ratio;: to the APO Secretaiiat ar:d the
fi ost co u ntr-r, trrrorn ptl y.

j. NPOs are requested to ini'cx-m the -celected prlflicjpanls tirat ti:e1, are not to br-ing far:rily
:remlrers or 10 eitgage i:r anl'prii,ate business ecti.,,ities druing ihe cr.rtir:c.durstj& of thc
proieci.

one dav befat'e the
ullolt L:ontpletion ol'
specific purirose of

k. Each selccied i:arliciparil sl:ould be instructed to airi.,,e al the vepucr
stafi of ihe officjal project. Also- her'she is expected to relum hure
the oilicial prctject lrecause helshe is visiting the ]iost countiry' frlr the
attendirig Orjs,,iPO confbre;rce

I. NPOs should in{brm i:arlicipi:iiis ihat they nlust attend all tiriee clays of the pit-r.iect,

ll1. NPCs should assist the APO and,'or host counfrv in collecting amounts ccrrresponciing to
car:celiatiott char*Qes alisirig froil u'itirdraq,ai ,-rliro-shotv of al:articipurt. 

-

tr5. Actzons bt,fhe AFO Secretayiat

a. Ljnder no;mal circumstarrces, carrdidates who are selectcri rvill be inforl:ed of their
accepizlnce at least four u,eeks prior to the start olthe project.

b. Ii :;cit-ne candidates fajl tr-r qiralil1, or be unable ro irarlicipate after selecticxr^ or if some
nrellber countries faii to tto:rrinaie airy cand'irJate. iheil siots mav be lllled by aitelrates
froni tlie sallle or aroiirer men:i:cr countr), on a mcfit basis.

I ti. Pas'ti:ro.ie ct A ct"r-rris

Alf I parricil;attts aie requiretl to f,reltare action plans aircl share the plans u,ith ilreir NpOs. l"he
,rrPO rtill alst requcst i:a:rlicipairts tr.r sriburit progress report)- sir rirontlis afler completion oi'
tlte conierence.

(.)
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i 7. Elali":atron af llarticipants

it' ihc Ct-rrrduci,iattendancc,l:cr-filnuance cf a panic:i.pairt i-< nnt satisJ'ac1ol.1'. ille-se r.i'iii tie
i:epiti-ied to iirc APO dirc'ctor cirlirrefllL:d.

I tl. Guide for Farticipants

Otlrer condiiions ibr pariicipaiian a:'e si\.en in lbe APO (iuiile /br Ptrrtiti1rnrtls. u'hiclr j-s

ar,ajlabie fi-c,nr APO Liaison Ofiicers,NPOs in nrer:rber ccruntries and on the APO wehsite
( \',, \.,' \.,.. aiili) - 1 tr ].; 

-r.t--r 
. c*'sl ).

19. Ilress Code

Participants are rectuii'ed 1o u'ear Lrusi::ei;s attir:e during the project. Otirer: instructions r',.ill be

pror,ided in the cilc,ular for pai-iiciparls.

,li t,lil! 6,'.
r t !f;:i Zl1 5

, t I $,'i illl t
+iWiL{i/ril

Dr. Sanlhi Kanoktanaponr
Secreiar r-(ie;reral

I
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