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MINISTRY OF MANPOWER
2017 Singapore Quality Award Winner
® 2017 Excellence in Public Service Award
® 2017 Best Practice Award
® 2016 HRM Awards Best Work-Life Balance

¢ 2016 Govinsider innovation Awards
(To be confirmed)
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09.10 - 10.30 u. Enhancing Custo’meréxperience through Analytics-based Service Design

° Succeedihg through Tripartisfn, a key competitive advantage for
Singapore ‘ L

® People-centric service delivery - MOM is a pikoneer in adopting Beha\)ioural
Insights, Desigh Thinking and Business Analytics to improve service design and
delivery.

® A productive; engaged and energised workforce - MOM achieved strong
alignment in goals, strategies and plans among staff through the development

of future scenarios that are cascaded through gamification and experiential



1030—1100'11

1100-1230u.. ik

12.30 - 13.30 u.
13.30 - 14.10 u.

: through successful strategy* lmplementatton

learnmg Thrs is further supported by a culture of active sharing.of knowledge -
at the workplace where Every MOMer is a Learner Every MOMer IS a st 5
| Teacher e i ; : st
By Mlmstry of Manpower
2017 S-ngapore Quallty Award Wmner (To be conjrm‘ef*)

wnmsaumn

MOM Awards Journey Drscover the path to excellence & Learn the secrets

: Ag|le PrOJect Management Framework whxch antlclpate _,change‘ and al ws ,{fo_

' flexrbrllty for large—scale T prOJects

In this leaming Joumey on. “Transformlng service delivery with behavioural 1n5|ghts
design thinking and data analytics”, the Ministry of Manpower (MOM) will share its
unique approach of blending behavioural insights, design thinking and data analytics in
delivering services to customers. You will be taken on a guided tour of the service halls
3t MOM Services Centre located at Bendemeer Road to see the application of design
thinking and behavioural insights in both the physical design of the service halls and

their related processes.

By Ministry of Manpower
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