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Froject Code

Title

3. Tineing and Suration

4. \''enue

5. Inlptrementing
Organizatiora

ffi
PROJECI NOTIFIC,{TION

i 8-lN--s1-GE-OSN4-A

\{ulticountry Obsen,atjonal Srud-v
Labor-Man ageineni Relati ons

23-27 July 2018 (fir,e day-c)

1.

\4ission o1t

.laharta. Indonesia

Directcrrate General of Trailrirg and Productivit),
[4ini strf' t-rf h,{alpower
Address: -lalan Jend- Gatot Subrnto K. 5l Lt. 68

Jakarta Selatan, lndonesia
Phone: 62-21-52963356
Fax: (t2-21-52963356
e-it,{ail: npoindonesia@yalroo.co.id

6. I{unrber of Overseas Up to l8 qualified participants
Participants

7. Number of I-ocatr Up to sir quaiifiecl participants
Farticipants

8. ClosingDatefar lllr{ay2018 ip-1,, ",|-iii.1rt lril)
Nominations

9.Obfeetives

a' Tb obscrre the trest c'.xat::ples of effective. arnicable labor-manageinent relatio's ivjth the
cooperation of govenu:rent. Iabor urions, and Sh,IEs;

b' '[t"r slrare the recent status and issues of labor-management relations an<l identify the role of
qovenrtleltt. lahor unions. and S\4Es in the era of Industry 4.0; anrl

c. Tr: irrotlole cottstruc:tit,e, ha:'ir:crnious labor-nlauagement relatiolts thet rvlll lead to
sustainable productivity irnplovement.

i0. Background

Lribor-tnana{:enlent relations reJ'er to the systern in tvhich eurplovers, u,orker-s. the.ir:
reptesentatives, aud. directll,or indirectll,. the govenrrnent interact 1o set the grourrd rules for
the sovemance of u,ork relationships. Especialll,in this era of Inrlustry 4.0. hou, govermnent
and Iabor utljons play their roles in fbstering productir,e, arnicable relationsliiirs betu'een
u'orkr:rs and manaqement is arr important issue {irrmutua] berefit.

l-24-lHon.gt'r,Bunk,r'o-ku,Toki,oll3-0033,|apan Tel:(81-31:_18:10-04ljFax:iBl-_3)5g{0-5--122 rr,rr,u,.apo_iokvo,org



Recoggrizing the in:pofialrce of labcr relations nlarlagement. the APO conducted a workshop

o, Labc,r-\4anagenrlrit Relations fcr ii:e automobile industry in 2013. In 2014. it publlshed

tlte l4a.nital on*Lahot--A{cnagtmei:t Re{otiorts. ln 2C15, it aisct orgar:ized a'ivorkshop on

Lalror-lr4ar:agentent Relatjoiii for policl.rnakers, NPOs, and rcpresentatiYes of agencies il
clrarge of laboi-rnailagemcnt issues. Subsequently', in 1016, a forum n'as organized to bring

t6geiirer polic-qnakerr. 1"b.,. u*ioir representaiives, and iop managers to discuss recent issues

affecting labor-r11anagerlelrl relarions; ai:d in 2017, a trai.ning course u'as held focusing on tlre

rc,les ofgoyemrne,nts, iab,or unioirs. a.r:d NPOs in promotiirg irannurious labor-management

relations.

ir: 20.lg, in tlie era of Industr5, 4.0, tlijs uiuliiccuatry obsen,ational studl' mission is being

.rga,ized to obsen,e an<J leanr Iroi:r the best examples of amicable labor relaiions

,oo:rrrg"rrr".Irt rvtrjr the coopei-ation of goveflillent, iabor unions. and Sl\'llEs.

n1. Scope and \fethodolog5'

Tiie teniative ir:odules to be coverc:d are:

a. Future iabor relatiotls Inanagelllent issues in the era ol'hrdustry 4'01

b. Consrructir,e labor-mana,qement relations fcrr sustainabie productivity irnprc-rvement; and

c. Roles 6f qsve:rttnents. iabor u:rions, and NPOs in good labor management'

The n-iission rvill consist of lectures, obsenational site visits, country papel presentations,

group disc,ussiotts. atid preparation of'aotion plans'

The teutative progralll of the obsen,att'onal study missiotl is given be'lorv:

Datelll[me

Sunda1,. 22 July 2018
IUonday. 23 Jul;v

Ttiesda-v, 2-1.luly

\\rednesday. 25 .lulv
Tl:i.rrsdar,. 26 .1u11,

Friria1,, 27 lul-v

Safurday,, 28.luly

tr 2. Quatifications of, Candiclates

The participants are expecled 1o possess flre follou'ing qualifications:

.dcfivitt'

dp-jval of participants in Jakarta

Openirig sessiorr
Prograrn ot en'ierv, resource speakers' presentaliotls

Resource speakers-' presentations and country paper

irresentations
Obscn,atiortai site visits
Obscn,ational site visits. group discussioir

Actioii plan presentatioiis. sumn:ing-up sessioir, and closing

ce reinol'ly
Departure of participalts

Participants represerrtiirg govei:runent agencies and NPO in charge

of labor-nianagenrent issueS. ald represelltatir;es of labor uniotrs.
Present Position

_.) -



L-xperielrce

Education

Language

At least fit,e ]/eal.'s of reie'alt go'enr:,e,t or public- ()I
pri1,a I.e- scctor expei:i cnce i n I abol iranagement.

unii,ersity degree or equiralent qualification finm a recognized
uni versity,'insti ruti on.

AII pmceedings of rte project are c<induc.te.d in Ei:giish, and
participants are freque,lrtly required to make oral and uritten
pi-esentations. Tlrey must therefore be proficient in spokerr and
ii,ritten Englisir. Those rnho are nor proficient in English will not be
accepted.

Physicalil, and n:e.nlali), fit to aftend. an intensive project requi.ring
parliciparrts to cornplete a numbbr of individual and g-oup
acrivities and srrenuous fieldri'ord. It is therefore recomn.lended that
n:ember countries do not nominate candidates iikely to suffer from
ph-"-sical and menJai stress.

Candidates u,lro fit rhe above profile are tl.picallv betrveen ,10 arrd
50 r,ears of age.

Pafiicipaitts are required to attend tlie entire prograjn.

Aocr r5v

Atfendance

Hcaitl:

t 3. Finareial drrangemenfs

a. Airfar'e
The APO will bear tbe cost of round-trip ecorlomy-class intemational airfare behyeel tl:e
intemalional airport nearest to the participanls'place of r.lork and Jakarta, Incionesia, iiorn
clrganizations in ar:y of these categories:

a. S\4Es:
b. Nonprofit organizations: and
c. Alv organizatian fi-onr rheAPO list of L.DCs.*

*.4s o{'7 Jul:: 2006;, the APO list of LDCs contprised Bangladeslt, Cantbodiq, Fii,
Loo PDR, lrlongolia, and Ncpal.

The APO u'ill onl)'' reiurburse discount air tickets fbr the most direct route. participants
should note tltat the arlangements for the purchase of ail tickets should follou, the "Guir1e
ou Purchases of Air llckets for APO Par-ticipa:r1s.-' u'hich u,iJI be sent to the selected
parlicipauts aud is aiso available on lh<: APO r.r,ebsile and front APO Liajson Officers in
i:iember ccrurrtlies.

b. Fartieipating Countrl, Expenses (PCEs)
I'}CEs pavabie to the APO do iiot apply to organizatioi'rs in any of these categodes:

a. SIr.{Es:
b. Nonpro{it orgarrizations; and
c. Any olgarization fi'trur the APO list of LDCs.*

*.4,r o.f'7.fu|v 2006, tlrc APO li.st of LDCs coruprisetl Bangladesh, Cctntltodia. I;i-ii,
Lao PDR. !\.{ongolia, and Nelta{.



c, Imsuranee Coverage

Parricipants' iirsurauce pien:iu:ls: All participants sitould be fu}ly insured against accident

and iliness (i1c,luji1g hospitalization and death) for a principal surn equivalerlt to

LrSD 10.000.00 tbr the entire duration of the project and travel and must submit to the APO

Seoretariat a copy 6f the cornprehensive travel insurairce certificate belore parricipation.

Such insui:zurce shtruld be valid in the host countrl'. This insurance requirement is in
atJdjtjon to existirig qoveurrert insurarce co\ierage in some merrber counfuies. If anl'

participani is unable io insure liimself/herself as stipulated above, ire/she should secure this

insurancc i1 tire liost colrnlry at dre couureflcerlent of the prr:ject and pay the premium

hirlself,Jrerself if ilecessar),: from tl:e per diern allorn'ance prnvided. Neither tire AP0 nor

iire inplemenlilg organization u,ill be responsible for ally e\rentuality arisiiig froi:l

accident. iljless. acts 6f u,ar. force rna-jeure. or any uliexpected events beyond ltuina:t

c.ontrol suci: as those related tp natuizl disasters.

d. Cost Sharing
Subject to thJ conditjons stated in the Finar:cial Arangements section. the follorving table

silon,s the cost-sharing an-angonents betrveen the APO, host countr\'. and participants cir'

pafii cj pating countri es.

Cost iten'l

Cc

Farticipaxats
or

parficipating
courltries

st to be bornc

FXost

eotrmtnl,

by

AFO

Round-ti-ip econolrly-cl ass intemational
airfare (refbr to paragrapli 13a for
conditionsi

Coirditions
apply

No ! Conditions
i aonlv
irrr
i

P a:t i cipating Countr.v Expenses (PCEs)

(refer to paragraph I 3b)

USD-50 per
participant

No No

J lotel accom:lodaticru in .Iakarla No Yes No

Per dieil allou'ance in .Iakartit No \res No

Transpofiation cosls to and frciin J.totel ar:d

airport in Jakarla

No Yes No

Insurance co\/erage in Indor:esia (refer to
nararn-aph l3c)

Yes Ncr No

Any expenses related to r.'isa fees and

ain)on 1il(es

\?s No No

All e.:lpenses incuned b1, participaitts fbr
&;lJ/ reasoil irrcluding but not lirnited 1o:

e Silrnnver-c

b. E.xiension r-if stav
c. Early anival or late depalure
cl. Flislrt carceiiation

No No

An1, 6u,',"",latir::r charges for erpeirses
such as airfare and accortttuodations
iucured b-r'the APO or host couutr)'after
issuancc oJ' Lerlers o1'A clceplance

Yes i\rl No

-4-



Cost to be borne b

Cosf item
Farticipants

qr
parficipafirg

countries
Assignmenl cc)sts of international resource Yes

Assiernient cosrs of local l'esouice Yes
All local itapienrentarion costs inciudir:g Yes l{o
but not lirnited ro:
a. Ir4eeting roonls
b. Documenlation
c. Pleparator\/ costs

I4. Actions bl,hfemher Countries

a. Eaci: participating countr\/ is requesled io nominate tlrree or lnore cai:didates in the orcler
of preference. Plea-se ensure that candidates nominated meet the qualifications specified
undcr section I ? alrove.

b. No fcrnrr of self-norr:ination u,ill be accepted. All nominarions must be endorsed and
subrnitted by an APO Directol, Altertative Director Liaison Officer, or their desiglate,J
officer.

c. Please note ilrat non:ination of a candidate does not necessalily guaranfee tiiat he,ishe r.r,iil
be selected. Selection is at t}e di-scretion of the selection committee of the ApO
Secretariat. A hasic critedon ftrr selection is the iromogeneity of tl:e patticipants ir: ten:rs
of qualificatious and ri'ork exper-ience. Noiiselecticu tlierelble does not tneal thal rlre
candidates conc.erned are nox compelent enough. Sometimes can<lidates are not s^elected
because Lheli 21'e overqualitied fbr a pl'oject.

d. Eac,ir nomination should be acc.ompanied by the neccssary docullents. A noiriinati<.:n
lacliiiig an1' of ihcsc doculncnts 1)1a'.v 1161 be cor:sidc:r'ed: tu'o copies of tlre caridiclale's
bj<ldata on the APO biodata lonn together rvith a passport-sized photograph. The biodaia
fonn car be dou'nloaded irorn the APO u'ebsite (uu,u,.apo-tok1.'o.org). \\1e encou-age
submitting the biodata fbnn to ihe APO Secretariat in electronic fonl as an attachn:egt to
a co\rer e-ruail messaee from the APO Director. Altematq Dilector, or Ljaison Officer-
The nonrination docurnents should be sent to tlre Industr), Deparhnent. APO Secretadat
( e-mai I : indrg)apo-tok1.'o. olg. fax : 8 I -3 - 5840-5 -l 24).

e. Tire APO lr4edical and lnsulance DeclarationiCenification Fomr. Every candiclate rrusl
conrplete and subnrr't a coiry oltl:e APO \4edical and Insurance DeclarationiCertificaticn
i'onn u'itir irisher lriociata at tire tirne of nomination. ['lease note t]rat sell.declaration is
sufflcient for candidates u,ithout env o{'health conditiorrs or illnesses listed on the reverse
side of the ntedical fbn:r. lfou,ever. fbr all olhers, rnedical cer:tification by a iic:ensecl
physician on the re\jerse sicle of rhe meclical foran is require.d.

f. Necessalv ciocuments are to be submiited elecironjcally. 1n that case. there is no nced to
ser:d a l:ar:d copl, ir-v postal n:aiJ. Ilriu,crver, if lire documents are subtnitted by far,
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mem6er counti-ies ar-e requested to rnail the or-iginals of the documents io the APO

Secretariat as ra,eil. if a digital photographof a noniinee is not aftached to the elecffonic

biodata fonn, a irard-cop-,* i:hotoEapli should be sent to the APO Secretariat b-v postal

n:aij. please gir.e t6e candidale's naine and tl'ic project code on the reverse side of the

photograph.

g. \4elrr6cr c6u1t1ies are requested to adhere to the nomination deadline given on page 1-

The ApO Secretarial rraf not consider ]ate ilominations as they lrave in the ilast resulted

rn considerable 6iillculties to the irnplen:renting organization iri its preparator5' rn'ork fbr

the pro-ject.

h. For nrernber countdes ulrere norninations are required to Lre approved b-v higher

go'eg:rile1t autiror:ities and require a longer tinie" APO Liaison Officer:siNP0s are urged

to se*d 1he nailes ol non:inees on or befi-ire the deadiirre, indicating tlrat govemntent

appror,al rvill ioliou,

i. If a selectecl pariicipant becorles unabie to attend. he,lsire shouid infonn tlle APO Liaison

OfficeriNPO in hii,,ter countr; immedialely and give the reason for wjtlrdrawal- The

NpO concerned is reguesled t{-1 transmit that infirr:natiott to the APO Secretariat and the

J:o st countrl'' protnPtl.v.

.i. NPOs are requested to
iaeutbers or to elgage
project.

1. Ear:h selectecl piulic,i;:ant shoulcl be instruc{ed 1o arrive at tJ:e venue one day befbre the

,torr crf the ofticiil pioject. Also, heishe is expected to retur:r lronre upcln.complelion oi'

tfr. om"lui prcriri:id""iur" hcishe is visiting tle host countr5i fur the specific purpose t'rf

attendir: g thi s A P O ob sen'atioual stud5' mi ssi otl.

l. NpOs sliould in{bi'm panicipants that the,v must attend all fii'e da5's n1't,'," project.

nt. NpOs should assist the ApO and;'or host corultry in collecting amouuts con'espondiirg to

caircellatiou charges arising lrorn rvitl:drat,al or no-sl.rorv of a participant.

n5. Actioms by fhe AtrO Secretzn'iat

a. Under n,:nnal circuinstairces- car:didates u,ho are selected u'ill be infonrred of their

acceptalce at least four it eeks pr:ior io t}e start of tlre prcrjecl.

b. If so;:te cairciidaies fail to qualill r:r be unable to participate after selectiori. or if soi:re

preni$er countries {ail to iionrinate any candidate, tireir slots may be filled by alteilates

frorlr the same or another nrember countr]' on a merit basis.

tr 6. Fro.iect Freparatiott

'f1:e parlicipanls are require,J to preilare a short paper prior to deparlure fbr tire project venue.

1i pieiiariig the pa1:c-r'. thev ai'e expected to fbllou, the "Guidelines for ttre Preparation of
Clou;:lrv Papers" to be i:ri;r,ided iater.

inform tfie selected particjpants that they a1e n0t to hring fagily
in ;rny, pdr;ate business ac:livrtjes dur-ing the entire duration of the

-6



I 7" Fosfprojccr Acfions

,'tll participa,its are lequired ro prepare actjon plans and share ihe plans l'irh their-NPOs. The
APO 'viil also request particil:ar:ts to subr:rit progress repotls sjr nrontlis after completion of
ihe obsen,ational study' missiorr

18. Evaluation cf Farticipamfs

If ihe c<'radi:ct,iaitendance,perJbi'n:ance of a padicipant rs not satisfhctoryt tlrese ri,jll be
repo(ed to the APO director concen:ed.

19. Gr.tide fcr Participants

Other condiiiorrs lor particiltaticr:r are g-':: r: tl-,3 -,!PO Guide ./or llariicil.rairrs. 6hich is
available fi'orr: APO Liaison Offic.ei's,.Ni\rs iil rrelrber countries alid on the APO r,r,ebsite
(url'u,. apo-tokyo.oig ).

2.0. Bress C-ode

Parlicipa:rts are required to u,eal business attire during the ]-rroject. Other g;r:iclance ',vijl be
Prcvi<ied in the circular for participanrs.

Sairthi Kanoktanairom
Secretar-v-Gencral



A Buana
A Funakoshi

10 February, 201 I

1. Froject Code 18-RP-23-GE-OSI4-B

Z- Titne }4ulticountry Obsen,ational Study \4issioir on Human Capital
Der,elopment for flre Future

3. Tlrning and Dtrrafion 28 juiy-i August 2018 (fir'e dai,s)

4. l/enue Tellan, islamic Republic clf iran

5- Imptrenrenting National hania:r Productivitl'Organizatiori (NIPOi
Organiz.ation No. 16, Sepa::d St.. Ostad NejalollahiAve.

Tehmn, Islaraic Republic of Iran
Phone: 98-21-E88-99-175
Far: 98-21-888-99-121
e-\{ai1: nipo@lnporg.ir

6- nvunrber of Overseas Up to I 8 qualified participants from the Republic of Cirila,
Farticipants India. lndonesia- it.{ala1,sia. Pakistan" philippines. Sd Lanka_-

Thailand. and \/ietnarn

Ho\.1'ever, oflrer nrember countries rvith speciai interest in tiris
project mav nominate candidates upon consultation u'itir llie
ilPO Secretariat (see 12. Qualifications of C:andidates)

7. Nuneber of l-.ocatr Up to sir qualified padicipants
Farticipants (or t9 be detemrined later on upolt as.eement betr.l,een the

A PO S ecretariat and irnpl ein en ti n g organi zali on)

8. Ctrosing Date for 28 lr4ai, 2018 (to FTPI : 14 May 2018)
lr(orninations

9.0bjectives

The ob.iectives of tiris multicountry sfudy rnission ar-e to:

a. Strenglhen uudersialding of the rarnifications of hunran capital on national ecrrnoilic
developnrent:

b. Exp)ore hor.v hunran capital affects labor productivit), and wages;

c. Cotttpreltend the d5'narnics and ciralienges of hunran capital creatioii in det,eioping
cout:trjes sucli as urrskilled labor iorces, ski1l riislatches, labor urarket inclusiveness.
etc.:

I-24-l Horgo. Bunki'o-ku, Tolq'o i13-0033, ]apan Tel: (8t-3)3630-0411 Fax: (.q1--3)584t)-5322 u,rl'ir.apo-rolryo.org

ffi*-4p*:



d. Discuss possible sirategies io Jc:r,erase rhe qualit.1, of liuutan capiial ilrrou{rh laberr

reskilling:

c. Study airirroacires rc ire)invigoratirg tire educatioi't s.'ct()r io hoo'^i the coi:iributions of
hun':an cai:ita1 t$ ectr::o:lic developmeni:

f'. Disseminate knot,ledge on ihe multitude inten'elaiiotiships among derr:i:graphic

shrink.age. iru:c.rvati on. and econonti c E ou.th:

g. Idsttifi, possibie instiiurional settings ensi.rr-ing tire :'eadi:ress of human capital for the

firture: a::d

h. Provide a piatforrn for kror.r{edge and erpedence s}raring on iruman capital

developr:rent-related efJ'o:1s to prepixe tlre labor force ktr the futule.

I0. Bacliground

Hu:nan eapital is a fundarnental determinant of sustainable economic grrori:th' In essence' it
consists of educated ra,orkers rdro r:eed to be cc'rntinuously accumulated to sustaii: grorttir.
The general conseusus is tliat nrore education increases a::pio1,:nent opporfunities, eanrin-us,

and economic output. Ii: otlrer qrords, acquiring skills and ability through education u,ill
quarartee tl'rat there are aiuays people abie to iranslonn rarv tnaterials into gc,ods and

sen,ices in more efficieri \r,als. This also rneans that gor,ernments and liouseholds need to

nraintain ini,estment in education" Optimal investment irr tlre acquisitiori of skills and abilities
rvill ei:sure bei:efits to ihe oi,erall econom]r jn the fbnn of better stanclards of liviug.
Fufihennore, ieclurological innotation. rvl:ich is closely related to the likeUhood of future

irrosperitl,. depends on tte accui:nulation tlf hu:nan caprital.

In developing econolllies including APO rnembers, a\/erage years of sclicloiiiig. as one ploxlr
of l:uman capital, ::emain significantly lorver than in iirdustriaill, advanced ones. It is

estimated that it itra1,-take approxin:atelir 16 ),ears for East and South Asia. Pacilic nations,
and ,Sub-Saharan Africa to catcl: up u,idr industrialized u'orld iu ltuman capital tenns.
I-lorver.'er. Easr Asian countries that focused on reinvigoratirig their educ-atiort sec,tor:s ltave
enjoved relalivel-v rapid econornic g:ou'th. They jrave also beneflted from relativclv young

popuiations as a demograpiric bonus.

Rapid changes in labor maite:t skill demancl present additional clrallenges to der,elopint
economies in nlanagin-e their jtuman capital. Strategies such as reskilling. upskilling. and

retraiiring the eristing latror fbrce are essential for the future. Socioeconon:ic resilience in tlre
fuce of rapid techrrologicai cha:rge can be strengtl:er:ed fuv putting in place ir.rture-readi,
education s,vstelrs. Lifelong learning should therefbre ideaiiy be incorporated in educ.afiou.

labor. and social prrlicies.

This stud,v r:rission rvill highlight policies and institutional prercquisites to prepare human
capital for the future. It rviil exlrose participants to lrui:ran capital developrnent policies [o
increase readiness to navigale curent changes r.vhile prepariug tlte r.l'orkforce for the future.
The approaclr will be i;:rterdjscip)inary,, with facilitators fion: different backgrtrunds and ri,ith
varied erperience and prr:f'essional expedise.
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i tr. Sccpe anc i\f ethodolog3,

Scopc
a. liu:rtal capltal iie.,,eio;:ile;-rt: nricio l() lllacro tirecretical and pr:lic-i, backg16117i,Js;
b. Tecirnological acivances. dernoglaphic slrrinkage" innovatiiln. arrd ecorornic grct,iir:
c. I-abor market dt,nanrics: skill rnismatches. job destruction and c::ealioll.. and inclusive

Iabor markets:
d. Railif-lc.ations of educational infrastructure aird systems on economic Aorviir;
e. L.Jpskilling. reskilling- retraining. and vocationai education; and
fl PoUcies and strategies lor a firture-ready iabor ibrce.

$'Iethod+[ogv
f)r--. ', r-1-,af il{QJl,,predeparture \\rorkr expel-t presentations and lectures. case studies andlor
erercises, polic1,-shar-ing sessions, polic_v proposals. presentationsidjscussions, a::d follou,-up
actioits (postpraj ect activiti cs )-

'llhe tentati\:s pi"oglaut of tire stud-r, missiol: is given belorr:

BateiTinie Acti'r,ify

F:i .. ?l July 20J An:ival of participatts in Telran

Sat.. f8 .lui-v 2018 - Piogram s1,gn:jep,r and expectatioir
- Lecfures on hu:nan capital accunrulatio:r and

economic adrrancerlent
- Participating country policy tbn:r:r fbcusing ou

cour:rtries policlrs pmctice and challenge

Suu.. l-cj Juil' 201 I - Lectures orr tecirnological advances. eciucation irolicy.
irurovation and economic grorvth

- Case studies and group discussion policies for iabor
inarket in the future

h'for:.. -r0 Jul),2018 - Lectures ori skill mismatches, job destruction and
creation and inclusirre labor rnarket

- Case studies and group discussion/participating
couutry/ policy forum oi-I labor market inclusiveness

Tues., 31 Jui1,20l8 - Lectures on educational infrastructure and systenl in
relation to economic progress

- Lectures on upskiliing. reskiiling and retraining
- On-site discussions rvitir polict:laking institutions in

the host country

\\/ecl., 1 Arigust 20,I8 - Poiicy proposai development and discussion

Tl-iurs., 2 August 2018 Departure of participants

-e-



i1. Quaiilica'eiolrs of Candidates

'l'ire i:arr:i:l-1ar]1s are er:;pecte.d lc; ptissess the follorvirrg qualification-s:

freselri l:'i:i-ri'.rii Polic'rmakers andrcr policv adrlinistratars iu the areas o{' iabor"

educaticn. pubiic. health. demog-apir1,. and otirer socioeconomic
aspecis cil i:unran capital 6|g1:6lopr::leirt fio:n relevant govenrrent
a[encjes at the central ard Iocai ]evels: arrd rnid- or high-1evel lrTO
ofh ci al s n: ana gin g I abor prod u cti vi t-v i ssues.

E:,perieiruc At least thlee 1,ears of expeder:ce in tlie position described above.

Educirtii-.;r L;nirelsitt, degree or equir.alent qualification fi'oin a recognized
un i vcrs i tv,'insti 1uticin.

l-ansuaSi:

IJealth

Age

Atlendarce

Ail procee.riings of tlie project ale conducted in English, iurd

pariicipants are fi'equentl,v required to rnake active contrihutions
riuring tlie duration of the stud1, nriqcjon. Tirey irust tlierefcre be
proficient in spoker and q,rifteir English. Those u&o are not
profic:ient in English u,ill rot be accepted.

Ph5.sicai11.' and mentally fit to atte:rd air intensivo study ilission
invoir,'ing discus"^ions and site visits. It js tlrerefore :econtn:ended
that men'ibel counlrie.s trot non:iriate catdidates likelv to suffet
ilcur ph1.sical aud nretrlal stress.

Car:didates u,lro fit the above profile are trpicall-r,betrveeir 30 ald
-50 1,s31'" of ege.

Parlicipants are required to attend ihe ettire llrooraln.

n 3" Fin anciz i -4.rra*gernenfs

a. Ail f'are
The APO u.iil bezir tire cost of rourid-tr-ip econoniy-class iirlenrationai airfore between the
jntei.;rational airi:oi1 nearest trt the participarts' place ol u,odi and Teliran. lsiarlic
Rcpuhlic ril h'an frcrrn orga:rizations in an1. of these categories:

a. S\/tE:::
b, Nolpi-ofit organizations: ar:d
l A rrr' 1.,1-c:..-r1ii721inr-, fi'nnr rlre A Pf) list of l_LrCs.+

*As o.{ 7 ./ul, 200(t, tlte ,ltPO li..st of LDCs contpt'ised Bangladesh, Cambodia, Fiii,
Lcto Pl-tR, A,{ongolio, cind Aiepal.

The APO ivi1l on1-v reinrburse tljscount air tickeJs for tJie rnost clirect route. i'aiticipa:rts
should :rote tliilt the an'angen:en1s 1'or the purchase of air rjckets should fol}oir, tlie ''Guide
on Purclrases o1'Air Tickets ibr APO Parlicipants." rvhich u,ill be sent to the selecred

irar-ticipailts and is also ar,ililable on the APO u,ebsite aud ij'oir APO Liaison Office,rs in
llrllrbcr courrtries.



b" Farffcipafilrg Countn' Expe*ses (.FCEs)
PCEs pa1'3fu1e to the APO do not apply''to oisanizations in anv of 'hese categciles:

a. S\{Es:
E tr onpriit-ii;su-,,iAi i, irr ; u,ro
c. An\,organizalion fiorn TIeAPO list of LDCls.*

*-4t ,f 7 Jttll: 20A6. the ,4PO list of LDCs contprised Bang{adesh. Cam!.:odia, I:iji.
Lao PDR, lt4ongolia, and Ateqsal.

e. Insurance Coverage
Pallicipants" insureu:ce premiums: Ail panicipants siiould be fully insured against accident
and iilness (ir:cludiiig irospitaiization and death) for a principal ,sum equir;aienr to
lr'SDl0.000.00 for the entire dur-ation of tl:e pr-o_lect alld travel and must sub:niito the ApO
Secretariat a copY of the conprehensive travel insuiunc.e ceitificate before participation.
Such insu:'ance should be valid in the host courrtry,. Tl:is insurance requirenreirt is in
addition to existing go\/en'urerlt insurance coverage in some menber corurh-ies. If ar;y
paltic.ipant is u:rable to insure hirnself4rerself as stipulated above, he,/she should secure tl is
insura:rce iir tlie i:ost coultr-v at the cc,ilmeucernent of the project and pa-v ihe premiuur
himself,'1:erselfl if necessary*, fiom the per diern allotvance provided. Neiiher the ApO 16r
the in-rplei:nenring orgatization u,ill be responsible ior ary e\renruality arisiug fi-ol:r
accidertf.. illness. acts r:f rvar. lbrce majeure, or any unexpectcd eve,nts he\.ond huma::
confiol such as tlrose related to natural disasters.

d. Cosf Sharing
Subject to tire conditions stated in the Finariciai Arangeme.nts section. tl:e follou,ing table
sl:ou's the cclst-sharing arrangements betrveen the ,A.po, host counti-\,, and pralljsjp*t, oi.
paiticipatinq co untries.

Cost ifenr

Rou:: d - tri p e,cr.rn om ),- cl as s i n ten:ati onal
airfare {refer to i3-a for conditions)

Hotel accolln:odation in Tehran
Per diern allcnr,ance in Telran
Transpoi:tation costs to and fioi:r hotel aild

t ^.--_-J .-- I ^t--^-^i alrlj\.rl L lll lglIl.lIl

I Insura:rce iot'e,{. i,.r tfi. r.sir,*i n!;bl,c oa

; Iran (referto tialaglaph I 3-c)

All expenses incurred by participanrs fol any
reason incluriing buf not ljrnited to:
a. Stopovers
b. Extension of stav
c. Ear1r. anival or late departure

FarticIpants
or

participating
corintries

L{ost
couiltr'\' 

i

Ncr

,{.FO

Yes

Y'es

Cos€ to be borne bv

Paticipating Couniry Expenses (PCEs)
ft'efler t0 paraEaph 1-j-b)

LISD50 per
articipant

Yes I no

No I tlo

An-v expenses related to visa lees and ailport
taxes

d. Flieht c.anceliation

-if-

No

No No

, 
"{O No

\Jo h-o
Ntt

Yes

lrs \10 No

Yes al -i\() No



Cosf i'tenr

I Ar,t'canceilaiion cltarges fbr expenses such as Ybs

airfare and a,--cour:i:odations incun-ed b), rhe

APO or Jrost r-.ountr), afier issuance of Letiers

Assi.ir:ir:eni cc-sis of loc'al resolirce
All local in:plenrentatjon costs inciuding but NA

i Cost 1o be horne bv
i D.,-r;^;^^-*- : I-tr,,cr iFtrrt"icipants ' l:Iost

io,' r ((.luntr]'.:pErtrclpafrng i

eountries I

YCS

Ycs i

i L)fr
?*. I L;

f.:,.
,\l)

I)'cs I

i\tr i

I

r\(i

b.

not li::rited ro:

a. lr,{eeting r(toins
ir. Docu:r'ientatioir
c. PreDalator\i co(ts

14. Acticns b-y ft.f ernber Countries

a. Each pariicipating c.ounrr,\, is requested to nolninate three or ilol'e canC:'dares in tire crrder

of preference. Please ensure tirai candidates nominated nreet rhe quaiificatiotls specified
under secfion I2 above-

No fonn of self-iiornination iliil be accepted. Ali non:inatious nrust be eirdorsed and

submirted b.v an APO Director. Aitenratir.e Directoi. Liaison Olllc,er- or their desisnated

crfftr-'er.

P]ease n6te that nc.rininatiol of'a candidate does not necessalil-r,r guaranlee that he/she rvill
be selecied. Seiection is at the discrerion o1' the selectir--'n cottrmittee of the APO
Secreiar-iar. A basic criterion lbr selection is the honrogerieity of the parlicipants in ter:rs
cf qualifications and u,ork experience. Nonselectioi: therelbre does ltoi : tea:r ihat the
candidates concren:ed are not competent enough. Somctimes canciidales ai'e t1()i selested

because they are or,err.iuaiified for a project.

Eacl: nordnation should tre accompanied by' the ne,cessarv docuntents. A nonrination
lackiirg a;1, of these docun:ents iuay lrot be considered: tu'o copies of tlie candidate's

L'iiodata oii tlie APO biodata fonn togetl:er .,vith a irassi)oft-sizecl 1.'lrolclgiraph. f ire biodata

fonl can be dou,nloaded froil the APO rvebsite (u,rvu,.a1;o-toki,o.6;rg1. We encoura-qe

sribr:ritting the bic''data fonl to the APO Secreiariat in electroitic fonr-i as an aiiachment io
a c.over e-rrail message fi'om rlre APO Director, Altentate Directot'- or Liaison OtIcer.
The nornination docurret'rts should be sent to the Research and Plannirtt Deparhlent,
APO Secrelari at ( e-m aii : qn,,@apo-tok-vo.org. fax : 8 I -3 -5 840-5324).

The .rrPO l\.{edic.al and Insuraric.e Declaratiori,'Cerlilication Fonl. Er,er-y candidate must
cornplete and subinit a cop).'of the APO lt,ledical and lnsurartce DeclarationlCerrificatiorr
Fonn r,..itli hisihcr biodata a1 the tinre of iromination. Pjease note that self-declaration is
sufhcie:it fbr candidate*s u,iiirout an1'of health conditions crr illnesses Iisted on tlte reverse
sirje of thc medical forrr. Ilor',,ever, fol all others, n-iedical certificatiolt by ;1 liccnsed
phvsic'ia:r ou tirt-r reverse side of tl:e rnedical fbirr is reLluired.

d.

AssiErrneilt costs ol irrternatjonal tesource NoNA
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f Necessa:v docunterts are 1cr be sul':nritted elmtronicalll,. 1,', that case, there is no nL"ed to
send a hald cop1, b,v prostal mail. Hon'eyer if fire docurnents are submitted try fax.
nten:Lrer countiies ar9 lequgsfed io ry4il lhe origlnals of tl:e docui11gi{g tq the ApO
Secretanai ai u'ell. tf a J;g;iai photogr:aph of a noininee is noi artaciied lc rl:e electrortic
biodara firn:1. a halci-copv photograpir should be seni ro rl:e APO Secretariar bl.postal
r:rail. Please gite the candidale's narne and the project code on the reverse side of the
photogaph.

g. .\'iember countries ale requested io adhere to the nor:rination deadline gi.r,en on page 1.
Tlie APO Secretariat taay not c.onsider late noniinations as rhev have in the past resuited
in considerable difficulties to the irrrpleme.nting organizatioir in its preparatorl, u,ork for
the project.

i:' For tlember counhies u,'here non:inations are required to be approved bv hi.irer
so\iel:i1lrel"lt aut].rorities and require a longer time, APO Liaison Officers.;NPOs are u-qeii
to settd the natnes of lominees on ot: be{bre the deadli:re- indicating tirat go\renunent
approval u,ill foliorv.

i. lf a selected participant becomes unatrle to attend, he,'she should infonn the ApO Liaisol
Officer,NPO in idsi'her countrJ, ii:unediate]), a:rd gir:e tlie reason for ivirhdrarval. Jhe
NPO concerned is requested to lransmit thitt infbrmation to tlie APO Secretariat and tbe
host cou:rfi)/ promptlli

j. NPQ are reque,sted to infbrrn the selected participant that thel,are not to bring family
tnembers or to en8iage in anv private business activities during ilie entire duratjol: of the
project.

k' Each selecred participant should be instructed to arrive at ti'tevenue one dav befbre the
stalt of tire ofl-rcial.project. ,{iso, he/she is expected to return lrome upon cor::pletion of
the offrcial project because heishe is visiting the host country for the Jj:ecific purpose of
aitending tiris APO study mission.

1. NPOs should iirfonn pafiicipaots that ihey, must attend all five days ol'the proiect.

rn^ l'lPOs sJiould as:;ist the ,\PO and,'or host country in collecting amounts coresponding to
cancellation charges adsing from withdrar.r,al or no shorv of a particil'rant.

tr5. Actions b1,the AFO Secretariat

a. Under ironnal circumstances, candidates rvho are seiec-terl u,ill be infbmed of tjreir
ac.ceptance at Ieast four t,eeks prior to the siart of the project.

b. if sorne candidates fail tcr qualifl.' or be unable to parlicipate after selection, or if some
ntenrbel ccrunkies fail to nominate any carrdidate. their slots may be filled b1.' altcniates
fi'orn the satne or another member countrv on a rnerit basis.

I 6. Froject Preparation

Tire pailiciilaitts are required to prepar-e a siroil paper pdor to dcparture for tlie project venue.
In preparing the paper, thev are expected to lbliotv the "Cuidelines lor the Freparztion of
Polic.v Papers" to be prolided later.
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I 7. FostProject A-ctions

AIi paniciriants are requirecl to prepare action pla:rs and share the plans with tlieir NPOs' 'Ille

Apo q,iii also r-equo'st Fr}]1iL:lparts to subrnit progress reptrr"ts six nronths alter coi]rpletion of'

the sludl,nLissitrl:.

X8. Evaluation of ParticiPants

ll. the c6nduct...attendance,.pe;'fbnnance of a participant is not satisfactory', tlrese will be

reported to tlte APO director concenred-

I9. G:i,ide for Farticipants

Otlrer cr-,ricijtions liri: participation aie sivel) ii: the "4PO Guide .{br Pariiciparii-s'. r"'hic'}r is

ai,ailable fi'oin ApO Liaisori OftlcerslNPOs in member countries and ()n the APO rvebsite

(r,rrrr,'t.1,. ap6-tOky6 Olo).

20. Dress Code

participants a:-e required to urear busiiiess attire during the projecl Otlier iustructions u'ill he

provided in tJre circ.uiar for pa:licipants.

*{,lft tF

tllr ft ,
Fi,s{ Y7J"?4

Sarrthi Kanokta:raPom
Sccrctary.'-Generai
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